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This training module covers essential procurement strategy aspects, including
cost reduction, quality improvement, supplier relationships, and risk
management. Participants will learn to integrate sustainability, ethics, and the
RBA Code of Conduct to ensure responsible, transparent, and efficient
procurement processes, fostering long-term supply chain success.

We believe that training through educational workshop can help participants in learning new skills
and gain knowledge on a specific topic. The Workshop-type of training can stimulate communication
and be more interactive as the case study given to the participants include hands-on activities.
Overall, adult learning recognizes and respects the autonomy, experiences, and motivations of adults
as they engage in educational opportunities to enhance their lives and careers.

we embed into adult learning are as follows :
Key Aspects and Characteristics

Participants would take
responsibility for their own
learning where they choose
what to learn, how to learn,
and when to learn based on
their goals and interests.

Self-directed
Participants could prioritize
learning that is immediately
applicable to their personal or
profession and they value
practical knowledge and skills
that can solve their problems.

Relevant & Practical
Participants bring their own life
experiences and prior knowledge
into the learning process which
learning activities are often build
upon these experiences to deepen
understanding and relevance.

Experiential

Time
9.00 a.m. - 5.00 p.m.

Date
5 - 6 November 2025

Venue
Concorde Hotel, Kuala Lumpur

Early Bird : RM2,600

Normal Fee : RM2,850
(Including SST)

Register before 22 October

Please collect your RM20 TNG eWallet
reload pin at registration desk.

Sarah Hannis
sarah@symphonydigest.com | 010-2387806
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Day 1Day 1 Day 2Day 2

Definition & Interpretation
Background of RBA
General understanding on the RBA
management system application

Module 1 - Introduction

What you will learn :What you will learn :

Procurement – Incorporating Sustainability & RBA

The principles and the concept
The drivers for sustainable procurement
Defining the key considerations in sustainable
procurement
Quality Systems as suitability & enabler ie.
RBA & ISO20400

Module 2 - The fundamental of sustainable
Procurement

Defining policy and aligning procurement
process with strategic goal
Commitment and accountability of
organization
Understanding challenges in procurement
practices. 
Connecting to unique supply chain.

Module 3 – Integration of sustainability into
organization's procurement

Improving governance in procurement.
Enhance stakeholders’ engagement
Setting sustainable procurement priorities
Increase people awareness
Measuring and improving performances
Increase supply chain member’s capability.

Module 4 – Enhancing procurement functions
towards sustainability

Pros and Cons of sustainable procurement.
How sustainability effect procurement process
Sustainable potential issues with suppliers
Ensuring the continuance of ESG in
Procurement

Module 5 - Sustainable Procurements – what
is the organization experience?

Systematic procurement process into Business
Continual Plan (BCP)
Minimise human intervention through
Information Technology (IT) Approach
Real time performance management analysis
Decision-making based on data
Embedding new ideas

Module 6 – The future of sustainability in
modern procurement

Implement management
strategies for leading

diverse teams

Drive positive business
outcomes through diversity

and adaptive leads

Make informed &
effective business

decisions & judgements

Leverage sustainability as a
source of value in organisation

Solve strategic challenges using
proven concepts & frameworks
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The Trainer holds Master Degree in Business Administration (MBA) from Universiti Utara Malaysia (UUM).  He also
holds professional certifications such as CIDB’s Certified Facilities Management Manager (CFMM), Certified
CIDB’s trainer for Landscape Construction and Construction of Playground under CE14 & B09 contractors’
registration code, Certificated Lead Auditor for ISO9001:2010 Quality Management System and also a Certified
HRDF’s Train-the-Trainer Scheme. He gained more than 33 years of experience working in various cross-
functional industries namely plantations, expressway services, oil and gas, development project and facilities
management. This Trainer specialise in Procurement and Contracts Strategies, and delivering training across
Malaysia and Brunei Darussalam.

Previously, he served as Contract and Project Administration Manager at Daya OCI Sdn Bhd and later as Tender
and Contract Manager, then General Manager, at Swiss Resources Sdn Bhd. After completing his MBA in 2013,
he joined Global Facilities Management Sdn Bhd as Procurement and Contracts Manager, managing
procurement activities for contracts worth over RM300 million. His experience includes handling procurement
and contract processes for significant projects such as commercial buildings, PFI Concessionaires, government
buildings, and hospitals. He continues to advise and mentor young professionals through training and talks for
major clients like MARA, University of Malaya, and UiTM. He is also a frequent speaker at Politeknik Premier
Sultan Salahuddin Abdul Aziz Shah in Shah Alam. In the recent development of training, he embedded the
principle of SDG where the Environmental, Sociability and Governance (ESG) concept have been part of
training values. It involves resource efficiency metrics, effective material resources, employee health and safety
practices, business sustenance desired by shareholders, development of clear policies and procedures. The ESG
application also encourages systematic disclosures of information and reporting programmes such as company’s
sustainability report, setting of targets and report progress, and also the establishment of reporting and
communication frameworks.

PARTICIPANT DETAILS
Name:

Position:

Department:

Company:

Contact Number:

Email:

Address:

ADMIN DETAILS

Direct Payment Claim HRDPayment Method:

Notes:
For cancellation less than 14 days before or non-arrival on the training day, no refund will be given. Substitution is
allowed.
Should the number of participants be too low to make the course a meaningful learning experience, Symphony
reserves the right to postpone or cancel the training.
HRDC grant application shall be applied and approved before the training day. Maximum claim from HRDC is RM1,750
per day. The balance, if any, is to be topped up by client.

Trainer’s ProfileTrainer’s Profile

Registration DetailsRegistration Details
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